Jatco [JATCO ConfidentialC |

JJatco (Thailand) Co., Ltd

Approved by Check by Issue by
Supplier Name :  TAGUCHIVINYL (THAILAND) LTD.
Supplier Code :  WA49F QularikaT. Oranate P Panichawadee S
24-Apr-26 24-Apr-26 24-Apr-26
GM MANAGER AC

1

_Appendix-e

Document No. : Q-QP0-PRD-PPO-003-F06

[ FY25 QCDS Evaluation Results Notification |

Actual Result (If Quality Evaluateion wasranked "D" or "E'or Delivery Evaluation was ranked "C',"D",of "F", Purchasing Dept. give acomment in column below)

Quality (Q) Cost (Q) Delivery (D) Service (§ Total
Rank A B A B A
Score 45 44 30 12 130
(Full) (45) (60) (30) (15) (150)
<Purchasing Comments>

Thank you for your kind cooperation over the past year.
Flease encourage initiative for cost reduction for competitive pricingand best quality . We also look forward to doser communication and share information to smooth.

[ Details ]
Results uest for
Items Detailed Evaluation Item & Contents Improvement Point Rank
GoodEABCDE— Bad
Quality Defect Count Total Occurrence Counts of Market Qaim,
Delivery Qaim, Defect at Acceptance inspection| A
& Next Process
Quality Defect Rate Total Occurrence Rate of Market Qaim,
Quality (PPM) Delivery Qaim,Defect at Acceptance inspection A No Comment A
& Next Process
Q@ Quality improvement Quality improvement Index for Previous Period
Index (Total Occurrence Counts of Market Qaim, A
Delivery Oaim,Defect at Acceptance inspection
& Next Process)
Achievement for R Achievement rate for Annual ¢ RRequest E
Please collaborate with THANKS
Cogt Weight Rate of Height Weight Rate of Height Reduction and VA activitiesfor achieving the B
Reduction (CRtarget and improve
© Others Qualitative Bvaluation (Performance for R A performance.
,Reliability & Performance for Request etc.)
Deliver part on time Delivery order or Packing List)
Delivery On time delivery (Packing List (ASN), Label, Invoice)
documents Sandard of Delivery follow Sandard of Package (Box/ A
(D) Package Cooperation Pallet / Rack) Good communication ,
Quick response, not able to contact No Comment A
The number occurrences of |Time/ Year
premium freight 0 I
VA Proposal VA Proposal Acoount I
E
. Others MPA Condusion status
Senvice Warranty Condusion status Ne et B
® (full score: 6.0) 6

J

Total Rank

¢ Partner which isranked "D1","D2", "E" in Quality evaluation to be assigned candidate Partner for Rank up KAIZEN Activity.
Partner which is Ranked "C', "D", or "F" in Delivery evaluation to be assigned candidate Partner for Rank up KAIZEN Activity.
Partner which is Ranked "D2", or "E" to be also issued “Recommendation Letter” for Improvement in addition to KAIZEN Activity.

For Partner Comment

Dear Customer,

Thank you for your feedback and expectations.

We will make every effort regarding this matter. However, due to the current circumstances,
we may not be able to proceed immediately.

In the future, if the situation improves, we will do our utmost to achieve this goal.

We sincerely appreciate your understanding and continued support. For Partner

Acknowledged by

C’!!g':,“.
A ‘%

Ms.Wimonijit Khampiranon

Best regards,
Taguchivinyl(Thailand)Ltd.

Position : Director

Date :27/04/2026
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