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FY25 QCDS Evaluation Results Notification

1. Actual Result (If Quality Evaluateion was ranked "D" or "E"or Delivery Evaluation was ranked "C","D",of "F", Purchasing Dept. give a comment in column below)

Quality (Q) Cost ( C) Delivery (D) Service (S) Total
Rank B B A B B
Score 29.4 42 30 12 113
(Full) (45) (60) (30) (15) (150)

<Purchasing Comments>
Thank you for your kind cooperation over the past year.
Please encourage initiative for cost reduction for competitive pricing and best quality . We also look forward to closer communication and share information to smooth.
[ Details )
Results Request for
Items Detailed Evaluation Item & Contents Improvement Point
Good<-ABCD E- Bad
Quality Defect Count Total Occurrence Counts of Market Claim,
Delivery Claim, Defect at Acceptance inspection B
& Next Process
Quality Defect Rate Total Occurrence Rate of Market Claim, Due to issues in the first half of
Quallity (PPM) Delivery Claim,Defect at Acceptance inspection B FY25, it is necessary to take action
& Next Process through 8D follow-up activities in
(Q) Quality improvement Quality improvement Index for Previous Period order to maintain C/M.
Index (Total Occurrence Counts of Market Claim, E
Delivery Claim,Defect at Acceptance inspection
& Next Process)
Achievement for C/R Achievement rate for Annual C/R Request E
Please cooperate with the CR
Cost Weight Rate of Height Weight Rate of Height Reduction 0 commercial, THANKS, and VA
Reduction activities in order to achieve the CR
(Q) Others Qualitative Evaluation (Performance for C/R B target.
,Reliability & Performance for Request etc.)
Deliver part on time Delivery order or Packing List)
Delivery On time delivery (Packing List (ASN), Label, Invoice)
documents Standard of Delivery follow Standard of Package (Box / A
(D) Package Cooperation Pallet / Rack) Good communication,
Quick response, not able to contact No Comment
The number occurrences of |Time/Year
premium freight 0
VA Proposal VA Proposal Account
E
. Others MPA Conclusion status
Service ) No Comment
Warranty Conclusion status
(S) (full score: 6.0) 6

Total Rank B

€ Partner which is ranked "D1","D2", "E" in Quality evaluation to be assigned candidate Partner for Rank up KAIZEN Activity.
Partner which is Ranked "C", "D", or "F" in Delivery evaluation to be assigned candidate Partner for Rank up KAIZEN Activity.

Partner which is Ranked "D2", or "E" to be also issued “Recommendation Letter” for Improvement in addition to KAIZEN Activity.
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Position : President

Date : 27 April 2026

Jatco (Thailand)

Supplier Quality Assurance Department (Quality)  +66(0) 38-930-000 ext 2208
Purchasing Department (Cost, Service) +66(0) 38-930-000 ext 2006
Production Control Department (Delivery) +66(0) 38-930-000 ext 2139,2109



